
Gathering Feedback 
for Teaching 

Combining High-Quality Observations with  

Student Surveys and Achievement Gains 



The MET project is unique … 
 in the variety of indicators tested, 

5 instruments for classroom observations 

Student surveys (Tripod Survey) 

Value-added on state tests 

 

 in its scale, 
3,000 teachers (Hillsborough, New York, Charlotte, Dallas, Memphis, Denver) 

22,500 observation scores (7,500 lesson videos x 3 scores) 

900 + trained observers  

44,500 students completing surveys and supplemental assessments 

 

 and in the variety of student outcomes studied.  
Gains on state math and ELA tests 

Gains on supplemental tests (BAM & SAT9 OE) 

Student-reported outcomes (effort and enjoyment in class) 
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Data Collection 

•Two school years: 2009-10 and 2010-11 

•>100,000 students 

•Grades 4-8:  ELA and Math 

•High School:  ELA I, Algebra I and Biology 



Why are we doing the MET project? 



Study Design 



 

6 

Key lesson from the MET project results: Students can 
provide feedback on specific aspects of their classroom 
experience, which is both reliable and predictive of 
student achievement.  
 

Caveats: 

• Questions should focus on specific aspects of practice (not a 

popularity contest). 

• Students should fill out surveys confidentially to lessen 

pressure from peers and others. 

 



Student Perceptions Survey 

Care 

Control 

Clarify 

Challenge 

Captivate 

Confer 

TestPrep 

Consolidate 

Care 

• My teacher makes me feel that s/he really cares 
about me 

• My teacher seems to know if something is 
bothering me 

• My teacher really tries to understand how 
students feel about things 

Control 

• Students in this class treat the teacher with 
respect 

• My classmates behave the way the teacher wants 
them to 

• Our class stays busy and doesn’t waste time 

Clarify 

• If you don’t understand something , my teacher 
explains it a different way. 

• My teacher knows when the class understands, 
and when we do not. 

• My teacher has several good ways to explain each 
topic that we cover in the class. 

Challenge 

• My teacher asks students to explain more about 
the answers they give. 

• My teacher doesn’t let people give up when the 
work gets hard. 

• In this class, we learn to correct our mistakes. 

Captivate 

• My teacher makes learning enjoyable 
• My teacher makes learning interesting 
• I like the way we learn in this class 

Confer 

• My teacher wants us to share our thoughts 
• Students get to decide how activities are done in 

this class 

Consolidate 

• My teacher takes the time to summarize what we 
learn each day 

• The comments that I get on my work in this class 
help me understand how to improve 

TestPrep 

• I have learned a lot this year about [the state test] 
• Getting ready for [the state ] test takes a lot of 

time in our class 
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Student Perceptions Survey 
Top 5 Correlations 

 Survey Statement Category Rank 

1 

2 

3 

4 5 

Students in this class treat the teacher with respect 

My classmates behave the way my teacher wants them to 

Control 

Control 

Control Our class stays busy and doesn’t waste time 

Challenge 

• In this class, we learn a lot every day Challenge In this class, we learn to correct our mistakes 

33 I have learned a lot this year about [the state test] Test Prep 

34 Getting ready for [the state test] takes a lot of time in our class Test Prep 

4 In this class, we learn a lot every day 
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Key lesson from the MET project results: Observers can 
provide reliable, objective feedback on specific elements 
of instruction.   

Caveats: 

• Clear expectations based on a validated rubric.  

• Raters should be certified, demonstrating accuracy before 

beginning observations. 

• Multiple observations. 

 

http://teachscape.vo.llnwd.net/o36/u/player/1.0/bmgf0005_120409_sokol.html


Organizing Observations by School Personnel 
KEY FINDINGS 

 Adding an observation by a second observer increases 

reliability twice as much as having the same observer score an 

additional lesson.  

 Short observations may provide a time-efficient way to 

incorporate more than one observer per teacher. 

 Principals rate their own teachers higher than do 

outside observers. However, (1) their ratings are highly correlated 

with others and (2) administrators discern bigger differences 

between teachers than peers do (which  increases reliability). 

 Although average scores are higher, letting teachers choose 

which lessons are observed does not make it harder to 

identify the teachers who are struggling.  In fact, it is 

easier. 
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There are many roads to reliability. 

One more 
lesson +.07 

One more observer   +.16 
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Key lesson from the MET project results: Any single 

measure is open to manipulation.   
• If test scores alone, risk “teaching the test.” 

• If student surveys alone, risk pandering. 

• If observations alone, teachers using unconventional teaching 

methods would be forced to conform. 



Combining Measures Using Weights 
KEY FINDINGS 

 When the goal is simply to identify teachers who will produce large 

gains on state tests, put 65 to 90 percent of the weight on that 

measure.  

 

 Balanced weights offer two benefits: 
– Better ability to predict other outcomes and 

– Improved reliability (less volatility).  

 

 But student achievement should not be weighted 

too lightly.  Going too far results in (1) worse predictive power 

with respect to other outcomes and (2) less reliability.   
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Lessons from the field 

 Monitor validity 

 Ensure reliability 

 Assure accuracy 

 Make meaningful distinctions 

 Prioritize support and feedback 

 Use data for decisions at all levels 

 Set expectations  

 Use multiple measures 

 Balance weights  

© 2013 Bill & Melinda Gates 

Foundation       |  
15 



Supporting teachers as professionals 

EIGHT WAYS TEACHER 

EVALUATION MIRRORS 

SPORTS 
 

BUILDING UPON THE MET FINDINGS 



WELL TRAINED OFFICIALS ARE CRITICAL TO 

SUCCESS 

Measures of Effective Teaching 

Just as the NFL learned 

replacement refs were a bad 

idea, classroom observers 

must be well trained to gain 

the confidence of teachers. 
 
Our observers begin with 60 hours of 
training and then must pass a 

“live” test that includes pre and post conferences as well as the observation itself. 
During the year each observer participates in multiple live calibrations with an 
external partner. 

 

 

 

 

 

 

 



PRACTICE VARIES FROM DAY TO DAY 

Measures of Effective Teaching 

When you go to a ballgame, you may see 

Albert Pujols hit 2 homeruns - or you may 

see him strike out 3 times.  If we went on 

different days, we may see very different 

things and therefore produce very different 

ratings. 

 

The MET project confirmed that teaching is 

much the same and that’s why multiple 

observations by multiple observers provide 

the best measure of a teacher’s practice. 

 

 

 

 

 

 



IT’S HARD TO BE EXEMPLARY ALL THE TIME 

Measures of Effective Teaching 

Charlotte Danielson describes Exemplary as 

a place you visit, but don’t live.  We’ve found 

that teachers sometimes expect to be 

Exemplary in all 22 categories of the rubric 

all the time when, in fact, that’s almost 

impossible. 

 

Every component stands by itself and even the most 

accomplished teachers have areas of growth.  Likewise, 

Peyton Manning may be Exemplary in almost every category, 

but he’d most certainly be rated Progressing (or Requires 

Action) in the category of foot speed. 

 

 

 

 

 

 

http://webmaila.juno.com/webmail/new/21?folder=Inbox&msgNum=000035W0:001GWIye00001vGG&count=1350676310&attachId=2&prevId=-2&action=photoviewerLaunch&isMailSearch=&fromPage=&block=1&destFolder=&msgList=&id=&FROM=&TO=&SUBJECT=&searchFolder=&SINCE=&BEFORE=&timeOpt=&sortby=&direction=&msgStatus=all&msgNature=all&msgNature=all&msgStatus=all&content=central


PROFESSIONAL DEVELOPMENT AND FEEDBACK ARE 

KEY 

Measures of Effective Teaching 

George Steinbrenner may very well have 

believed you could fire your way to 

excellence, but that scenario does not play 

out well in education. 

 

Struggling teachers should be identified and assisted long 

before there is a need to dismiss them.  Professional 

Development in Hillsborough County is extensive, beginning 

with the mentors assigned to beginning teachers.  Post- 

conferences after observations provide the perfect setting for 

effective feedback. 

 

 

 

 

 

 



PEOPLE WHO WORK WITH YOU ON A DAILY BASIS 

KNOW YOU PRETTY WELL 

Measures of Effective Teaching 

Professional athletes are quite 

good judges of effective coaching. 

 

Likewise, teachers and students 

can provide effective feedback in 

our schools.  Our teachers are 

included in the evaluation of 

administrators and the MET project 

found that students do a very good 

job of identifying effective teachers. 



RESULTS DO MATTER 

Measures of Effective Teaching 

Jim Bouton and Casey Stengel both used this 

title for books in the sixties and seventies.  

While their theory may apply to baseball, there 

is no analogy to teaching in the 21st Century.   

 

Our new evaluation system has shifted the 

focus from what the teacher is doing to what 

the students are doing and the inclusion of the 

value-added measure in evaluations ensures 

that student learning remains a focal point.  

 

 

 

http://www.amazon.com/gp/product/images/B0006WJ99U/ref=dp_image_z_0?ie=UTF8&n=283155&s=books


FILM STUDY CAN PLAY AN IMPORTANT ROLE 

Measures of Effective Teaching 

Athletes and coaches wouldn’t 

think of going into a game 

without studying game film. 

Pitchers see mistakes in their 

arm angle, coaches find trends 

in defenses. 

 

 

As part of the MET project, teachers taped themselves 8 times 

and included commentary on many of the tapes.  Positive 

feedback from teachers has encouraged us to expand the use 

of cameras in the classroom for professional development.  

 

 

 

 

 

 


